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Abstrak. Menjelaskan pengaruh faktor-faktor sistem operasional, pemanfaatan lahan, jenis kegiatan, skala unit produksi
indus dan dukungan srana prasaana pada Kawasan Ekonoms Kusus (KEK) Belang. Belang di Kabupoten Mo
produktivitas Kawasan Ekonomi Khusus (KEK) By

st
belang bl Peta poss kekustan peninghaan. produkivies K
Manmuju berada di Kuadran 1. Kuadran 1 Merupakan situasi yang

2
adalah mendukung kebijakan pertumbuban yang agresif (growih oriented strategy). Berdasarkan analisis SWOT
digambarkan ke dalam Matriks SWOT didapatkan alternatif strategi kekuatan-peluang (5-O strategies) yaitu Menambah
lokasi pergudangan, Menambah sarana dan prasarana produksi di Kawasin Ekonomi Khusus Belang-belang Kebijakan
pemerintah tus kepemilikan lahan n

Kata Kunci: Aksesibilitas, Kebijakan, Pemanfaatan lahan, Sarana Prasarana, Sistem Operasional, Produkiivitas
Abstract. This study is 10 explain the influence of operational system factors, land use. type of activity, scale of industrial
production units and support for infrastructure facilities in the Special Economic Zone (SEZ) of Belang-Belang in Mamuju
Regency. 10 formulate the concept of a productivity improvement sirategy in the Special Economic Zone (SEZ) of Belang-
Belang 10 encourage economic growth in the Mamuju Regency area. This study is quantitative research with verification
method approach and using descriptive analysis. Sampling in this study was carried out using purposive sampling. The
sample used in this study consisted of invesiors who own capital, government agencies, and community leaders who have a
stake in participating in the development of the Belang-Belang SEZ. The results of the study show that there is an influence of

y, land use systems boti i partially on the productivity of the
special cconomiic zone. While the factors of type and scale of production units have no effect cither simuliancously or
partially on the productivity of the special economic zone. The operasional sysiem variable is the dominant variable affecting
ihe produciivity of the special economic zone. Map of the position of the strengih of increasing producivity of the Special
Econonic Zone of Belang-Belang, Manuju Regency. is in Quadrant 1. Quadrant 1 is a very favorable situation. The company
Has opportunities and siengihs 5o hat it can ke advantages of existing opporuniis. The iraegy that mist be applied in
this condition is 10 support an aggressive growth policy (grow Based on th in
the SWOT Matrix, an alternative strengii-opportunity strat strategies) is obtained, namely Adding warchousing
locations, Adding production faclis and infasrucrure n she Specil Economic Zome af Belang. Belang, and Govermment
policies on legal status of community land ownership.
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