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ABSTRACT 

 

This study aims to determine the supporting and inhibiting factors of Transformational Leadership in the 

Age of Globalization. The research location was conducted at Bosowa University. The technique of 

collecting data uses observation, interviews, FGD. Data analysis techniques use the theories of Miles, 

Huberman and Saldana (2014). The results of the study show that the determinant factors in this study can 

be seen from two factors: university supporting factors and inhibiting factors. Supporting factors: it has 

been illustrated that the Chancellor as a leader has a network that has been developed both at the local, 

regional, national and international levels. Furthermore, it is supported by adequate learning process 

facilities. So as to be able to compete with other universities in Indonesia. The inhibiting factors are the 

availability of limited teaching staff. 
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INTRODUCTION 

The success of an organization in the era of globalization in achieving goals is determined 

by various factors, such as human resources, facilities and infrastructure as well as the system 

that regulates it. (M. S. Saggaf, Akib, Salam, Baharuddin, & Kasmita, 2018; M. S. Saggaf & 

Salam, 2017; S. Saggaf, Salam, Kahar, & Akib, 2014; Salam, 2015; Salam & Rosdiana, 2016). 

The figure of a leader is the thing that most supports the success of an organization (Adams, 

2011; Kragt & Guenter, 2018; Mascia, Dal Pubel, & Sartori, 2013; Nasila & Akib, 2014; 

“Organizational Effectiveness,” 2013). Therefore, a leader, of course, must have special 

expertise so that he is able to oversee every vision and mission that is the goal of the 

organization. This is because there are many challenges that must be faced in facing a change. 

The changes that often occur are: environmental changes and cultural shifts have influenced the 

dynamics of leadership. Therefore leadership that plays an important role in every college or in 

every organization faces the era of globalization in all fields.  

One of the leadership that must be possessed today in welcoming the era of globalization 

is transformational leadership (Falk, 2013; Mac Ruairc, 2013; Maheshwari & Yadav, 2019; 

Taylor, Pearse, & Louw, 2013). The leadership in its development has an emotional bond with 

subordinates and is able to realize the organization's vision and mission (Anderson & Sun, 2015; 

Antonakis & House, 2014; Cetin & Kinik, 2015; Hetland, Hetland, Bakker, & Demerouti, 2018; 
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Li, Arvey, Zhang, & Song, 2012; Phaneuf, Boudrias, Rousseau, & Brunelle, 2016; van 

Dierendonck, Stam, Boersma, de Windt, & Alkema, 2014). In addition, there are other factors 

that support the realization of the organization's vision and mission are good good governance. 

When these factors, support it will facilitate the achievement of the organization's vision and 

mission. 

Bosowa University, South Sulawesi Province is a university which is one of the private 

universities that organizes education, research and community-based information technology 

(IT), and develops science, technology and art (IPTEKS) that are useful for humanity, 

implementing collaboration with agencies government and business world both domestically 

and abroad to develop quality human resources that are intelligent, religious, entrepreneurial. 

Various improvements have been made in a short period of time, in 2015 bringing the 

University of Bosowa to win the Best Leading University of the Year awarded by the Indonesia 

Achievement Center. 

The leaders at the Bosowa University in Makassar should continue to exist in the fight for 

the quality of their leadership and still maintain the views of the community, as well as still exist 

in academic achievement, exist in carrying out activities; training, education, seminars, courses, 

workshops, basic leadership training (LDK), as well as lecturers are required to attend higher 

education. 

METHOD 

 
This study uses a qualitative approach. Efforts to find out the reality of the services 

provided by Bosowa University. So as to be able to present the real reality. The research 

location was conducted at Bosowa University. This is because Bosowa University is one of the 

private universities that has high achievements as a private university in eastern Indonesia. Data 

collection techniques were carried out by field observations, interviews, Focus Group 

Discussion (FGD). The data analysis technique used is interactive model analysis (Miles, 

Huberman, & Saldana, 2014). 

 

RESULT AND DISCUSSION 
 

Efforts to develop a university, the Chancellor of the university certainly needs a strategy 

in realizing the vision and mission that will be carried out. In order to look at the vision of the 

mission of Bosowa University, there are two factors that support such as: Supporting factors and 

Inhibiting Factors.  

 

Supporting factors 

 

This factor is certainly very instrumental in realizing the ideals of the university. One of 

the supporting factors of the Bosowa University Chancellor is to have a network with other 

agencies to support alumni to be employed. Alumni are graduates of a college or university. 

According to the Indonesian language dictionary alumni are people who have attended or 

graduated from a college. The existence of alumni is very influential in improving the quality of 
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an agency. When alumni work in a company, alumni will bring the good name of the alumni 

university from. 

In addition, alumni can also help their alma mater by providing useful input or by 

providing job information. But currently there are still many students who do not know alumni 

who come from their universities so that the role of alumni does not run optimally, including 

Bosowa University. Many benefits can be obtained if the alumni bond is well established. 

Among them, such as strengthening relations between alumni, making it easier to find job 

information, such as project offers from alumni for their juniors. 

In addition to the relationship between alumni with junior relations between fellow 

alumni is also very important, because it can share experiences about the fields underway and 

share knowledge with others. Alumni as graduates from an institution are also expected to be 

able to build a good network and image outside. With good network and image built by alumni, 

later it will make it easier for juniors to find work. The lack of access to information about 

alumni at the University is one of the factors that makes the role of alumni not run well. 

The network is another institution that supports Unibos alumni to be employed. in several 

Bosowa companies. In line with that, based on the results of the author's observation, from the 

interviews that at the Bososwa University the chancellor's program was for cooperation 

programs, all private agencies. The goal is for alumni to be accommodated in the agency, and 

based on agreement and cooperation with the agency. including how many Bosowa companies. 

In addition to the time for new student meetings, the children are informed about the jobs that 

will come after the alumni. So the alumni are employed by Bosowa companies, totaling 55 

business and social units that have alumni certificates, the University being the main 

consideration for absorbing workers. by forming an institution formed by Tracer by alumni. 

Another supporting factor that is able to realize these ideals is the availability of adequate 

facilities. As well, adequate classroom facilities make the classroom learning process conducive. 

In connection with that based on the observations of the author from the results of interviews 

that the author can be interpreted that the factors that support the development of Unibos, in 

terms of facilities are above the standard compared with other universities. And the system 

problems or rules that apply are almost 80% good. In addition, in terms of students there are 

quite a lot if it is for the standards of private universities. 

In addition, the system that is applied to the instructor and the system applied to students, 

has been implemented starting from the lecturer during the teaching process, the check lock 

first, absent on line at the time of teaching, and then when depositing the value online. In 

addition, the university and the rector of managing the sources of funds from the foundation are 

certainly the contributions of educational development (SPP) managed. 

 

Obstacle factor 

 

The factor that is a barrier and the challenge faced by Bosowa University is the 

availability of human resources, namely educators and education personnel. The lecturer as an 

educator, of course can not be separated from the shortcomings that cause the obstruction of one 

of the planning of the institution. The obstacle. Based on the results of the observations of the 

authors from the results of interviews that: one of them is students who are less obedient to the 

rules such as late paying for Education Development Donations (SPP). However, this problem 

can be resolved when you want to take the exam. In addition, the University of Bosowa wants to 
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open a Postgraduate Doctoral Program which is an academic obstacle that is not sufficient for 

educators in the sense that the lecturers do not have as many professors or qualify. Besides that, 

in their daily lives there are still human resource characters who are used to old patterns. 

However, only a small part but overcome it, by means of training and courses, close together 

and shown by new patterns made by the Chancellor of the University. 

Besides that, sometimes students violate the rules, protest, that's where a family approach 

is taken between children and parents so that they need persuasion. Besides that, another 

obstacle is if there is a change in the system from the Ministry of Research, Technology and 

Higher Education (KEMENRISTEKDIKTI) because if it happens then it will be a long time to 

adjust and be studied first, especially from the requirements to get an accredited institution 

whether A or B. 

These things resulted in the obstacles experienced at Bosowa University so that his dream 

was not realized to open the Postgraduate Doctoral Program. All of the above matters require a 

process and require time to fix several years in the future that can be realized so as to achieve its 

vision and mission, one of which being an international university. 

 

CONCLUSION 

 
The determinant factors in transformational leadership carried out by the Chancellor of 

the University of Bosowa can be seen from two factors, namely: university supporting factors 

and inhibiting factors. Supporting factors: provide an illustration that the Chancellor of Bosowa 

University as the leader of the Institute has networks both at the local, regional, national and 

international levels. In addition, it is supported by adequate facilities to support the learning 

process. So that it can become a well-known university at the national level. However, there are 

obstacles in developing universities, namely: the availability of human resources or teaching 

staff is still very limited.  
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